
• • • • • C vi Works m ss ons 
• • • • • C vi Works h story 
• • • • • Commun cat on sk l s 
• • • • • Pro ect management bus ness process 
• • • • • Continu ng Author ty procedures 
• • • • • Water resources po ic es and author ties 
• • • • • Determining the Federal nterest 
• • • • • Pub c nvo vement processes 
• • • • • Identifying w thout pro ect cond tions 
• • • • • Identifying ob ect ves 
• • • • • Identifying/deve oping a ternat ves 
• • • • • Screen ng alternat ves 
• • • • • Se ect on of the NED p an 
• • • • • Cost Apport onment (cost shar ng) 
• • • • • NEPA process 
• • • • • Coord nat on w th other agenc es 
• • • • • Environmenta m t gat on ana ys s 
• • • • • Social mpact evaluat on 
• • • • • Cultura resources eva uation 
• • • • • Loca cooperation requirements 
• • • • • Econom c benefit analys s documentat on 
• • • • • Eng neer ng econom cs (t me cost of money) 
• • • • • Floodp a n Management requirements 
• • • • • Rea Esate ru es and requ rements 
• • • • • Technical wr t ng 
• • • • • Team bui ding/management 
• • • • • P&G Accounts eva uat on procedures 
• • • • • Schedu ing and work breakdown structure 
• • • • • Independent techn ca review 
• • • • • Pro ect features (f ood, nav gation, rest., etc.) 
• • • • • Pro ect approval steps 
• • • • • Dec s on documentat on preparat on, coord & rev ew 
• • • • • Incrementa cost ana ys s 
• • • • • Benef t cost ana ysis 
• • • • • Hydro ogy and flow frequency ana ys s 
• • • • • Confl ct reso ution processes 
• • • • • Negot at ng agreements with sponsors 
• • • • • Opt m zation 
• • • • • Endangered species consu tat on process 
• • • • • Hab tat evaluation procedures or equ va ent process 
• • • • • Post-author zation design and rev ew procedures 
• • • • • Construct on contract ng procedures 
• • • • • Financ al p an eva uations, opt ons for sponsors 
• • • • • Document ng po cy comp iance review 
• • • • • GIS appl cations 
• • • • • Understanding requirements of PCA word ng 
• • • • • Government to government re ations 
• • • • • Relat onsh ps of HQ, ASA(CW), and OMB 
• • • • • Leadersh p 
• • • • • R sk ana ys s 
• • • • • Federa budget process 
• • • • • CW authorizat on process 
• • • • • Cost a location 
• • • • • Mu t purpose projects 
• • • • • Brief ng ASA(CW) and OMB 
• • • • • Pro ects with nterstate and internationa stakeho ders 
• • • • • Po icy deve opment 
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PLANNERS' TRAINING AND DEVELOPMENT GUIDE 
The guide is intended to serve as a roadmap for planner development during the stages of a planner's career, from
novice to expert. The guide shows the "core courses" that planners should take, and at what stage in the planner's 
career they should be taken. It also shows the developmental activities that should occur at each stage of the
planners career. 

Stages of Planner Development: 
Novice: is an inexperienced and untrained newcomer to planning. 
Apprentice: is learning the craft of planning – not quite a beginner, but still requiring close 
supervision. 
Journey-level: is experienced, and capable of performing all but the most complex planning
assignments independently with little direct supervision. 
Expert: is a highly skilled subject matter expert capable of handling planning tasks of the

Other Developmental Activities2 

highest level of difficulty. Electives 
n. 

"Core" Courses1 

P 

OJT/Mentoring 
� N� A� J� E� Knowledge, Skills, and Abilities 
• • • • • Six-step planni

i l i i •DReceive "planners welcome package" 
i l i •DBe assigned to senior planner "counselor" 1.DCore Courses constitute the set of training to D DDDDDDDDD 

•DBe a member of a 905(b) team D provide skills acquisition in the planning KSAs. D DDDDDDDi i i l
•DParticipate on an ITR team D Planners need to concentrate on obtaining these DDDDj i
•DWrite something substantial (905(b), fact sheet, etc.) D courses:

i i •DVisit four projects/studies o •oCWOC: targeted at Novice/Apprentice level. D DDDD
l i i •DParticipate in a public meeting D D Delivered at least once/yr at each MSC. Should D

D D be completed within the first 12 months of a D DDDD 
D D planners career. 

i
li i l

oApprentice: •oIntro. to Planning: targeted at Novice/ DDDDDD DDDDDDDD
i j i D D Apprentice level. Delivered at least once/yr. at DDDDDDDDD•DComplete in-district development assignments inDDDDDDDDDDDDDDDDDD

D D each MSC. Should be completed within the first D
D D 12 mos. of a planner's career. 

j i D RE, constr, engr. 
l l i •DRegularly attemd PRB meetings 

•DPlanning Principles and Procedures: D DDDDDDD•DReview a budget justification sheet o

i i D D targeted at Novice/Apprentice level. Delivered at D
l i l D D least once/yr at each MSC. Should be DDDDDD DDDDD 

D D completed within the first 12 months of a D DDDD 
D D planners career. 

i i
o •DPlan Formulation Wkshp: targeted at DDDDDD DDDDDDD 

i i i i D D Apprentice/Journey level. Delivered at least D DDDDDDDD
 
D D 4x/yr at various locations.
 
D •DEcon Analy for WRP: targeted at Apprentice/ DDDDD


l i i i l i
i i D D Journey level. Delivered at least 4x/yr at various D
l l D D locations. 

D •DHydr. Engr. for WRP: targeted at Apprentice/ DDDDD 
D D Journey level. Delivered at least 4x/yr at various D

l 
i i i D D locations.

i i i i o •DEnv Analy for WRP: targeted at Apprentice/ DDDDD
l i D D Journey level. Delivered at least 4x/yr at various D

D D locations.l l i
o •DConsensus Building for WHP: targeted at D DDDDi i D D Apprentice/Journey level. Delivered at least D DDDD 

l D D 4x/yr at various locations. 
l i 2.D DDDOther Developmental Activities supplement Dl D formal training provided by the core courses. 
i l o •oExpert Planner Development Program: This DDDDD 

j l i D D is a 6 month developmental assignment targetedD
D D at journey-level planners. Details can be found DDDDD 
D D on the planners resource web page D DDDDD DDDDDD

j
i i i i i D D (www.usace.army.mil/plannersresource)D 

l l i D •DElectives: provides more training in specialty DDDDDDD
D D areas to broaden and further enrich capability in D
D D particular KSAs. A list of PROSPECT technical DDDDD 

i l
l l i D D courses of interest/applicability to planners is D DDDD

i l D D shown.Journey-level: 
o •DOJT/Mentoring: should be targeted at those DDDDDi i

•DComplete cross-district, MSC devlopmental D DDDDDDDDDDDD D D KSAs appropriate to the individual's career D DDDDi i D assignment.DD DDDDDDD D D phase (see example suggested activities for D D 
l i •DAttend Congressional hearing. D D each phase in the boxes to the left). 

i i l
i i

i i
i l l i

i li l
i

i
l

i i
i

i l i
l 

i
l Expert:

l i
•DInstruct at core curriculum courses;

i
•DDevelopmental assignment at other agency, D DDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD

j i l l D committee, etc.D D 
l l

Novice: Notes:ng process 

Denotes phase in career when KSA is substantially acquiredD Provides in-depth treatment of KSA 

Denotes phase in career when KSA is substantially upgradedD Touches on KSA 

www.usace.army.mil/plannersresource)D

