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ALIGNING EXPECTATIONS PRIOR 
TO ANALYSIS 

 The following is the Small Group Feedback on how to identify roles and
responsibilities in aligning decision-making expectations prior to analysis.
► Project Partnering Kit – please update it!!!!!

• Congressional service report – it is meant for congress but is a great tool.

► How to deal with outside forces and merge that with vertical team alignment
► Public: communicate mission area, how we formulate.
► Sponsor: talk to the MSC for guidance, find out what they need/are looking for.

Don’t have to accept work in kind. Solution needs to be part of your array.
Communicate early and often, do they want LPP?

► Learning to play the game. Schedule time to be there first, don’t wait for them to
show up.

► Get info from the lobbyists!
► Less time and money for creating data/doing analysis, so need to find external

options – misalignment between external data and our requirements / certifications.
► Dealing with another agency that doesn’t have vertical alignment – need to

coordinate on a regional level (MSC as lead).
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IDENTIFY AND RESOLVE ISSUES 
 The following is the Small Group Feedback on how to methods to identify and resolve

issues within the vertical team.
► Stay open minded. Intent may not have come through – listen.
► Proactive vs reactive issue resolution. PDT should identify things that might become

an issue – tee it up early. Keep in mind that being proactive is not always the answer
though.

► There is a formal process in PGN appendix H for issue resolution. Should consider both
formal and informal options. Use IPRs as the place to address the smaller issues.
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INFORMING DECISIONS 
 The following is the Small Group Feedback on identifying and explaining tools used for

documenting and sharing project related decisions.
► Do not need a chronology of everything that has occurred but do track the

actions/activities.
► Technical memos are great for smaller decisions and institutional discussions,

documenting external factors (e.g. agency coordination)
► Risk register: good for communication, scoping, tasks, decisions. Formatting is terrible

– difficult to work with. And you can’t print them easily. Should create a standard
template that everyone can use.

• We also see a lot of the same risks – can we create a drop-down menu of the
most common?

• We have a lot of redundant information – can we integrate our tools (fill it in
once rather than in 5 different products).

► Project Issue Checklist – tabs instead? Modernize and update.
► Standard MFRs for smart milestones – Districts are creating their own – can we create

a more standardized template?
► IWR (Erin): we do have a standard format for Risk Register. And it includes a print 

format view. You can filter etc. Decision Management Plan, checklist, and we have 
a deliverables tracker.

• Will continue to collect information !!
• IWR Apps: iwr-apt.plan.usace.us
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Relationships between DMP, RR, 
and PMP to information Decisions 

 The following is the Small Group Feedback on describing the relationship between the 
DMP, RR, and PMP to information decisions. 
► Risk register feeds a lot of our other tools 

• Still a challenge to use. IWR apt could help.  
► Risk register should be talked about more in the milestone meetings to document the 

decisions being made. In MFR, take ownership of all documents that are part of the 
milestone 

► Important for risk register info to carry over – driving content of PMP.  
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PUTTING IT ALL TOGETHER 
 Formal and informal alignment 
 Identify and resolving issues early 
 Know and effectively use all the tools 

at your disposal 
 Transparency of the decision process 

 

6 


	Slide Number 1
	ALIGNING EXPECTATIONS PRIOR TO ANALYSIS
	IDENTIFY AND RESOLVE ISSUES
	INFORMING DECISIONS
	Relationships between DMP, RR, and PMP to information Decisions
	PUTTING IT ALL TOGETHER

