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SCOPING  >
36 MONTHS

1

ALTERNATIVE EVALUATION & ANALYSIS  >
613 MONTHS

FEASIBILITYLEVEL ANALYSIS  >
613 MONTHS

CHIEF’S REPORT
34 MONTHS

Alternatives 
Milestone
Vertical Team 
Concurrence on 
Array of Alternatives

2 TSP 
Milestone
Vertical Team 
Concurrence 
on Tentatively 
Selected Plan

3 Agency 
Decision 
Milestone
Agency Endorsement 
of Recommended Plan

4 Civil Works 
Review Board
DCG Releases Report for 
State & Agency Review

5 Chief’s 
Report

Circulate Draft EIS 
and file with EPA

Concurrent public, 
technical, policy 
and legal review

State & 
Agency 
Review

Signed
ROD

(3-6 months 
after Chief's 

Report)

Publish 
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of Intent

Conduct
NEPA
Scoping

Respond to 
comments

Circulate draft FEIS 
and file with EPA

Provide Technical 
Assistance

Begin Preparation 
of EFH Conservation 
Recommendations

Develop EFH 
Assessment

Release draft integrated 
feasibility/NEPA report for
public and agency review

Transmit final integrated feasibility/NEPA 
report to Corps Headquarters

Prepare
Draft
Record of 
Decision
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Provide 
Species List

Prepare
Biological 
Assesment (BA)

Respond to 
BA Finding

Formal Consultation 
Begins (if required)

Request
Species List

Draft 
Biological 
Opinion & ITS

Final BO & 
ITS (includes 
RPAs/RPMs

Send BA to Services 
(initiate formal 
consultation if needed)

Review 
Draft BO

Initiate Early 
Coordination

Provide EFH 
Assessment

Final Response to 
EFH Conservation 
Recommendations
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Initiate FWCA 
Coordination

Negotiate 
FWCA Report 
scope/cost

Provide Planning 
Aid Letter

Draft 
FWCA 
Report

Final 
FWCA 
Report

USACE SMART PLANNING FEASIBILITY STUDY PROCESS   >  TYPICALLY UP TO 36 MONTHS

                                FORMAL CONSULTATION                                       INFORMAL CONSULTATION  ENGAGE SERVICES IN PLAN FORMULATION AND DISCUSSION       

Provide EFH 
Conservation 
Recommendations 


