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Session Overview 
 Campaign Plan - Vanosdall 
 Workforce Development Plan - Vanosdall 
 Formal and Informal Training - McCrea 
 Developmental Opportunities - Knollenberg 
 Career Roadmaps - Knollenberg 
 Technical Mentoring Program – Vanosdall 
 Q&A 
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Campaign Plan 
 Goal 2: Transform Civil Works 

►Objective 2a: Modernize the Civil Works 
project planning program and process 

• Actualization of the 4 P’s: People, Projects, 
Process, and Program  

• Training Metrics Course 1 (Civil Works Development Process):  
(FY15 -19)  ≥90%;  89-75%;  <75%  
Course 2 (Planning Essentials): 
FY16:  ≥50%;  89-75%;  <29%  
FY17:  ≥70%;  69-49%;  <49%  
FY18-19:  ≥90%;  89-75%;  <75%  
Course 3 (Planning Capstone):  
FY17-18:  ≥50%;  49-29%;  <29%  
FY19:  ≥90%;  89-75%;  <75% 
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Workforce Development Plan 
 Planning Workforce Manual 

►Provides guidance in designing a path 
towards holistic development of each 
individual based on career goals and the 
knowledge, skills, and abilities needed to 
practice planning.   

►Provides planners and their supervisors 
with a strategy to develop an 
individualized career development plan.   
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Training Strategy 
 Goals 

► Have planners trained, equipped, and capable  
► Improve Civil Works planning capabilities by 

providing readily available, timely, 
comprehensive and cost-effective training and 
development programs.  

► Enhance communication and understanding of 
Civil Works planning across all functional areas to 
improve the project delivery process. 

► Deliver concise, quality, actionable decision 
documents. 
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Bloom’s Taxonomy 
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Planning Core Curriculum 
Why Change? 

 SMART Planning  
 Limited resources (dollars and people) 
 Ongoing quality challenges 
 Keep training fresh, address redundancies 
 New technology 
 New students 
 Training and education research 
 Integrated planning: Integrated curriculum 

 
Reference:16 Oct 2014 PCoP Webinar by Maria Wegner: 
http://planning.usace.army.mil/toolbox/resources.cfm?Id=
0&WId=201&Option=Planning%20Webinars 

http://planning.usace.army.mil/toolbox/resources.cfm?Id=0&WId=201&Option=Planning%20Webinars
http://planning.usace.army.mil/toolbox/resources.cfm?Id=0&WId=201&Option=Planning%20Webinars
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Planning Core Curriculum 
What’s changed? 

 7 courses  3 courses 
1. Civil works development process 
2. Planning Essentials 
3. Plan Formulation and Evaluation Capstone 

 

 Formal classroom  Blended learning 
 

 SMART Planning framework 
 

 
Reference: 
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236
&Option=Planning Core Curriculum and Other PROSPECT 
Training 

http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
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Planning Core Curriculum 
What’s the same? 

 What’s the same? 
► PROSPECT registration  

• Tuition 
► Planning PDTs need to take all PCCs 
► Archived PCC presentations on Toolbox 

 

Reference: 
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236
&Option=Planning Core Curriculum and Other PROSPECT 
Training 

http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
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Planning Core Curriculum  
PCC 1: Civil Works Development Process 

 Target: All Civil Works PDT 
 

 Replaced PCC 1:Civil Works Orientation 
► Lifecycle of CW projects and understanding of USACE CW 

program 
► Backbone is “21 steps” flowchart 

 
 Online course, 7 modules (8 hours) 

► PROSPECT (tuition $682): 
http://ulc.usace.army.mil/CourseListDetail.aspx?CtrlNbr=86 

► Free version (no credit or test): 
http://rsc.usace.army.mil/training/pcc1/ 

http://ulc.usace.army.mil/CourseListDetail.aspx?CtrlNbr=86
http://rsc.usace.army.mil/training/pcc1/


PLANNING SMART  
BUILDING STRONG® 

Planning Core Curriculum  
PCC 2: Planning Essentials 

 Replaces PCC 2: Planning Principles 
and Procedures 
►Course themes – problem solving, 

communication, teams  
►6 step planning process  

• integration of engineering analysis, public 
involvement, environmental, and economic 
considerations  
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Planning Core Curriculum  
PCC 2: Planning Essentials 

 Target – GS 5-12, less than 3 years experience 
 Format 

► 6-week self-paced course (32 hours) 
• Online modules on demand 

 sample: http://review.em-
assist.com/courses/usace/planning_essentials/review/lesson05/0
5/story.html 

• Webinars (Blackboard learn) 
• Assignments to compete with colleagues 

 
► First session: July 13 – August 15, 2015 

• PROSPECT (tuition $682): 
http://ulc.usace.army.mil/CourseListDetail.aspx?CtrlNbr=77 

 

http://review.em-assist.com/courses/usace/planning_essentials/review/lesson05/05/story.html
http://review.em-assist.com/courses/usace/planning_essentials/review/lesson05/05/story.html
http://review.em-assist.com/courses/usace/planning_essentials/review/lesson05/05/story.html
http://ulc.usace.army.mil/CourseListDetail.aspx?CtrlNbr=77
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Planning Core Curriculum  
PCC 3: Plan Formulation and Evaluation Capstone  
 Replaces PCC 6: Plan Formulation 

►Builds on Planning Essentials course 
 

►Emphasis on planning knowledge in decision 
making and documentation 

• Plan formulation strategies 
• NEPA process 
• Risk and uncertainty 
• Level of detail 
• Critical thinking 
• Communication skills 
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Planning Core Curriculum  
PCC 3: Plan Formulation and Evaluation Capstone  
 Target – Planners w/some experience 

 
 Format -1 week TDY (40 hours) 

► 7% Lecture 
► 35% Discussion 
► 43% Activity – case studies, CWRB placemat 
► 16% Break 

 
 Schedule: 

► Beta course – August 10 -15, 2015 (tentative) 
• PCoP will be soliciting MSC nominations for students 

► Future courses – January, June 2016 
 

 



PLANNING SMART  
BUILDING STRONG® 

Other Formal Training for Planners 
 PROSPECT 

► Continuing Authorities Program 
► Geographic Information Systems  
► Engineering for Planners 
► Public Involvement and Collaboration 
► Risk Analysis 
► Civil Works Planning Economics 
► Cultural Resources 
► Environmental Considerations 

 
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Plan

ning Core Curriculum and Other PROSPECT Training  
 

 Intermediate and advanced planning courses 
► To be developed by sub-CoPs in FY16 

 
  

http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=236&Option=Planning%20Core%20Curriculum%20and%20Other%20PROSPECT%20Training
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Other Formal Training for Planners 
 Planning Associates Program  

► Target – high-potential journeyman planners, GS11-12 
with 5 – 10 yrs experience 

► 1-year program, 1-3 week TDY periods, individual & 
team projects 

► Rigorous selection process (application and interview) 
► FY16 changes 
► http://planning.usace.army.mil/toolbox/planningasso

ciates.cfm?Option=Main 
 

 Leadership Development Program 
► Offered by Districts and MSCs 

  

http://planning.usace.army.mil/toolbox/planningassociates.cfm?Option=Main
http://planning.usace.army.mil/toolbox/planningassociates.cfm?Option=Main
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Informal training 
 Webinars 

►PCoP webinars (biweekly) 
• http://planning.usace.army.mil/toolbox/resources.

cfm?Id=0&Option=Planning%20Webinars Planned 
►Other USACE and Federal Agency Training 

• http://planning.usace.army.mil/toolbox/resources.
cfm?Id=241&Option=Additional Corps and Other 
Federal Agency Training 
 USFWS National Conservation Training Center 
 Risk analysis 
 Ecosystem Restoration Gateway  

http://planning.usace.army.mil/toolbox/resources.cfm?Id=0&Option=Planning%20Webinars
http://planning.usace.army.mil/toolbox/resources.cfm?Id=0&Option=Planning%20Webinars
http://planning.usace.army.mil/toolbox/resources.cfm?Id=241&Option=Additional%20Corps%20and%20Other%20Federal%20Agency%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=241&Option=Additional%20Corps%20and%20Other%20Federal%20Agency%20Training
http://planning.usace.army.mil/toolbox/resources.cfm?Id=241&Option=Additional%20Corps%20and%20Other%20Federal%20Agency%20Training


PLANNING SMART  
BUILDING STRONG® 

Informal training 
 Developmental assignments 

 
 Peer-to-Peer and On-the-Job Training 

► Partner junior planners with senior planners 
• On planning studies 
• On Peer Review activities 

► District “Lunch and learn” or group discussions 
 

 Self Development 
► Continue academic education 

• http://cpol.army.mil/library/train/catalog/pkt_adt.html 
• http://www.iwr.usace.army.mil/Missions/Training/WaterResourcesT

raining.aspx 
► Read planning or leadership books and articles 
► Pursue workshops and other learning opportunities 

 

http://cpol.army.mil/library/train/catalog/pkt_adt.html
http://www.iwr.usace.army.mil/Missions/Training/WaterResourcesTraining.aspx
http://www.iwr.usace.army.mil/Missions/Training/WaterResourcesTraining.aspx
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Developmental Opportunities 
 Extremely valuable in terms of education 

and experience 
 Important to list interest in training plans 

► Can be expensive if labor is not provided 
 Watch PCoP Distribution list for opportunities 
 Cross training details provide value as well 
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Career Roadmaps 
 Provides focus for training plans (IDPs) 

► Very important with low training budgets 
 Allows supervisors/mentors to 

customize education and 
experiences 
 Sets goals for planners to achieve 
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Technical Mentoring Program 
 Purpose 

► To ensure that planners have access to resources that will 
enhance their career as well as enable them to reach full 
performance levels across USACE mission areas.   

 Objectives 
► Increase planning knowledge for new planners (< 5 years)  
► Provide forum for experienced people to pass on knowledge 
► Provide new planners and single mission focused planners with a 

support system so they feel invested in and comfortable taking on 
more demanding roles 

► Increase technical knowledge across mission areas 
► Meet a mentee at where they are in their career and tailor the 

mentoring relationship to what they need  to achieve both 
career and technical resource success 
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Technical Mentoring Program 

 Pilot Project 
 Need Feedback 

►Run as an FY or ad hoc 
►How to choose mentors 
►How to match mentors and mentees 
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Resources 
 Training Committee 

►Jodi Creswell (HQ), Camie Knollenberg 
(MVR), Dave Combs (NWD), Eric Bush 
(SAJ), Brian Harper (IWR), Judy McCrea 
(SPN), Tiffany Vanosdall (NWO), Maria 
Lantz (IWR) 

 Mentoring Development Team 
►Tiffany Vanosdall (NWO), Marshall Plumley 

(MVR), Kim Otto (SAM), Emily Morrison 
(POA) 
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Questions? 
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