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It’s 156 weeks to a Chief’s report, we got a full laptop battery, half a risk register, it’s 
indoors, and we’re wearing sunglasses….. HIT IT! 
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Session Purposes 
1. Demonstrate the relationship between the 

Risk Register, Decision Management 
Plan(s), PMP, and SMART P2 schedule  

2. Describe the evolution of a PMP from study 
start to the TSP Milestone  

3. Show online tools for SMART Planning and 
Project Management.  
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Online Tools 
 IWRM Suite 

► Risk Register 
► Decision Management Plan 

 SMART Guide 
► Project Management Plan 

 P2 
► SMART Feasibility study template 
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IWRM Suite – Project Dashboard 
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Case Study 
 Loxahatchee River Watershed Restoration 
 Our team took the PDT’s RRs and DMPs from 

study start until now (Alt MS) and developed 
a SMART PMP 
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Part 1 
 RR at study start 
 DMP at study start 
 How RR and DMP evolve to the Alt MS 
 How the RR and DMP inform the PMP that 

gets concurrence at the Alt MS 
 How tasks in the PMP cost spreadsheet are 

derived from risks and decisions 
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Part 2 
 RR after Alt MS 
 DMP after Alt MS 
 How RR, DMP, and PMP evolve to the TSP MS 
 How tasks in the PMP cost spreadsheet are 

derived from risks and decisions 
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Part 3 
 Show risks carried through to CWRB in RR 
 Show looking ahead in DMP 
 Discuss residual and transferred risk 
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P2 Template 
 A walk through of the SMART P2 template 

► Located in P2 (Primavera)  
► Expand HQ – ME  (Global Templates)  
► Select CW-SMART-LONG 
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Q&A 
 Please direct any unanswered questions to 

Stephanie Groleau at 
stephanie.m.groleau@usace.army.mil 
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Everybody Needs Somebody… 
To help them when they need it! 

Thanks to Brad Foster and the 
Loxahatchee PDT 
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