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This Report Synopsis forms the core of the decision document.  The synopsis can be a useful read-ahead and communication document for the PDT to share with the Vertical Team as it reaches planning decision milestones, before it conducts a charette or IPR, and ultimately when writing the Report Summary (ER 1105-2-100, Appendix H).  The synopsis is intended to follow the study through the duration of the planning process.  Studies early in development will not have enough information to complete each section.  Enter the appropriate data as it is developed. 

Report Synopsis
for
Full Name of Study

1.0 Stage of Planning Process
What type of study are you conducting (e.g., Reconnaissance, Feasibility, Post-Authorization Change, General or Limited Re-evaluation) and where are you in the study process (i.e., P&G Six Planning Steps)?    

Example: “This is a new feasibility study developing an initial array of alternatives based on existing and available data.”

2.0	Study Authority
State the study authority.  Only include the latest authority, as amended, and/or the appropriate Chief's report language.  

Example:  “The Secretary of the Army is requested to survey the coast of Louisiana in Cameron, Calcasieu, and Vermilion Parishes with particular reference to the advisability of providing hurricane protection and storm damage reduction and related purposes to include the feasibility of constructing an armored 12-foot levee along the Gulf Intracoastal Waterway.”

2. 1	Additional Study Guidelines
Identify any HQ, ASA (CW), or MVD guidance issued for the study.  

Example: “The Director of Civil Works issued policy guidance in May 2005 for this authority.  The guidance requires preparation of an integrated report within 24 months.”

2. 2	Study Area
Briefly describe the study area.  It may encompass administrative regions, political jurisdictions, states, or watersheds.  The P&G (1.4.7) define the study area as a geographic space that includes the following: “(a) The area defined in the study’s authorizing document; and (b) The locations of alternative plans, often called “project areas”(Planning Manual pg. 65). Include a map of the study area. 

Example:  “The study area includes Lake Charles and surrounding communities in Calcasieu and Cameron Parishes. It encompasses the Calcasieu river watershed and adjacent swamps and estuarine marshes.  Portions of the Cameron National Wildlife Refuge fall within the study area.”

2.3	Project Area
Describe the locations of potential alternative plans or the area directly and indirectly impacted by construction or operation.  Consider the surrounding area such as communities, industry, infrastructure, and known economic and environmental factors in the area. 
If a defined area is not identified at this time in the planning process, define it when available.  Include a map of the project area.

Example: “The project area includes two unnamed drainage canals and adjacent neighborhoods in the City of Carencro.  The city has a population of 5,000 people and includes two pre-war historic sites. Transportation infrastructure crossing the canals includes local streets, an interstate highway and two rail lines. A bald eagle nest is located on the bank of one of the canals.”

3.0	Non-Federal Sponsor 
Include the name of the Non-Federal Sponsor and any executed agreements pertaining to the project.

4.0	Problems/Opportunities
State the problems and opportunities related to your project.  Develop a clear problem statement; a simple, usually one sentence, assertion of the basic problem.  Then, list opportunities to solve the problem. 

Example:  “Problem statement – seasonal tropical rainfall events combined with poor surface drainage cause residential flooding in downtown Lafayette residential areas.”

Example: “Opportunities – 1. Reduce flood damages in Lafayette……..”

5.0	Planning Goal/Objectives
State the project goals and objectives. Set the goals first; then establish objectives that will help attain the goals.  Goals are few and idealistic in any given study and are typically general, broad, conceptual, timeless ideas.  Objectives are developed from the problems and opportunities established in 4.0.  An objective is a statement of the intended purposes of the project; it is a statement of what an alternative plan should try to achieve.  Some general characteristics to use when developing objectives are to be specific, flexible, measurable, attainable, congruent, and acceptable.

List your objectives in order of highest priority. 

Things to include in this section:

· State what each objective is measuring and what data is required to measure it.  Each sub-function determines what data must be collected/reviewed to quantify the objectives and the PDT/sub-function then develops methods to collect the data.  (Data examples; HUs, income, subsidence rate, housing, T&E species, salinity, land use)
· Explain how the collected data will support the evaluation of objectives.  Consider the influence of future conditions on the data collected.  

Example: “Goal – Improve shallow draft navigation on the Mississippi River.”

Example: “Objective – Increase year around draft in the river to increase barge traffic. River bathymetry and hydrograph data will be required to help establish existing draft availability and determine potential dredging volumes for alternatives.”

6.0	Planning Constraints
A constraint is a restriction that limits the extent of the planning process.  These can be divided into universal constraints and study-specific constraints.  Universal planning constraints are the legal and policy constraints to be included in every planning study and study-specific planning constraints are statements of things unique to a specific planning study that alternative plans should avoid.  Constraints are designed to avoid undesirable changes between without- and with-plan conditions.  List your constraints in order of highest priority.

Example: “Do not increase shoreline erosion in Lake Pontchartrain.”

Example: “Avoid impacts to designated critical habitat for the threatened Gulf sturgeon.”

7.0	Formulating Alternative Plans
Plan formulation is the process of building alternative plans that meet planning objectives and avoid planning constraints.  Alternative plans are a set of one or more management measures functioning together to address one or more planning objectives.  A management measure is a feature or activity that can be implemented at a specific geographic site to address one or more planning objectives.  A feature is a “structural” element that requires construction or assembly on-site and an activity is defined as a “nonstructural” action.

7.1	Management Measures
Identify your management measures and which objective(s) it addresses.

Example:  “Management measure - Build a jetty to protect the navigation channel entrance.  The related objective that this measure addresses is improving navigation safety at the channel entrance.”

7.2	Screening of Measures
Screening is the ongoing process of eliminating, based on planning criteria, what is no longer important from further consideration.  Criteria are derived from the specific planning study, based on the planning objectives, constraints, and the opportunities and problems of the study/project area. 

List criteria used to screen your measures:

Examples:  
“Impacts to adjacent 404(c) wetlands.”  
“Affect on critical habitat for a threatened species.”
“Length of channel dredging.”
“Number of required residential relocations.”

7.3	Key Uncertainties
Discuss the key uncertainties that may impact decisions and selection of a tentatively selected plan.

Examples:  Debris load on railroad bridge & resulting upstream water surface profile; project footprint; condition of existing levee system unknown ; climate change; subsurface conditions; sediment aggradations; WSP with combined measures; existing EAD; USACE levee vegetation policy; real estate requirements & issues

7.4	Initial Array of Alternative Plans
Keeping in mind that alternative plans will be formulated through combinations of screened management measures, list the structural and nonstructural alternatives that will be formulated based on initial data collection and professional judgment (brainstormed)
Example: “Structural Alternative – Stabilize the stream bank with stone and place root balls along bendways to provide substrate for invertebrate attachment”
Example: “Nonstructural Alternative – Raise housing units in floodway and reforest remaining flood plain to create bottomland hardwood habitat. 
7.5	Evaluation Array of Alternative Plans
Using criteria from Section 7.2 screen your initial array of alternative and list in order of highest priority based on which objectives are met. 

7. 6	Final Array of Alternative Plans 
Identify your final array of alternative plans and list in order of highest priority based on which objectives are met. 

· …
· ….
· …..
 
Example:  “Dredge a 45 foot deep X 500 foot wide channel from Mobile Bay to Alabama Harbor.  Use the channel dredged material beneficially to create shorebird habitat on a new 200 acre bay island.  Employ vessel speed limits in the new channel to minimize erosion of the created island habitat.”

8.0	Evaluation of Final Array of Alternative Plans
Independently evaluate the details of each alternative.  In the evaluation step, the significant contributions or effects of an individual plan are quantified and judged.  This is done for two reasons.  First, the evaluation allows planners to determine whether or not the plan qualifies to advance and be compared against other plans that have independently qualified.  Second, evaluation develops the specific criteria that will be used to compare those plans that do qualify and advance to the comparison step.  

Evaluate each alternative individually by using the following five criteria:

a) Forecast a most likely with-project condition
b) Compare the without – and with – project condition to determine net benefits
c) Assess or describe all important differences that result from the plan
d) Appraise the differences
e) Which objective(s) does the alternative meet?  Does it avoid constraints?

9.0	Comparison of Final Array of Alternative Plans / Decision Criteria
Use the results of the five evaluation criteria listed in section 8.0 to compare the alternatives against one another.  You can also use formal and informal comparison methods to explain the story fully.  

There are many criteria for comparing alternatives such as:

· Costs
· Benefits
· Compare alternatives based on their contribution to Federal objectives.
· Planning Objectives and Constraints—compare alternatives based on the degree to which they satisfy planning objectives without violating planning constraints.  
· Environmental factors such as impacts to habitat, species, cultural resources or communities.  
· Compare alternatives based on completeness, effectiveness, efficiency, and acceptability.

10.0	Selecting a Recommended Plan
How will a recommended plan be selected?  Based on what?  What objective(s)?  Identify the NED Plan, NER Plan, Federally Supportable, or Locally Preferred Plan, etc. Note: Recommending a plan other than the NED or NER Plan requires following the procedures in the P&G and must include  ASA(CW) approval.   

Example:  “A recommended plan will be selected by identifying the highest output least cost plan.”

11.0   Timeline
Include an estimated timeframe or schedule for completing the study.  Identify any milestones that have already been completed. 
Example:  “A Feasibility Scoping Meeting was held in May 2011.  A draft Tentatively Selected Plan will be identified in January 2012 and public release of the draft integrated report is scheduled for March 2012 with the final report completed by January 2013.  The Chief of Engineers report is scheduled to be signed in July 2013.”
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