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Agenda 

 Initial Topic/Individual Work 
 Combined Problem 
 Findings 
 Recommendations 
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Initial Topic-Policy Clarification 
 How can we reduce problems that stem 

from policy issues? 
 We have gray policies that are often 

interpreted and applied inconsistently  
 Original focus on clarifying policy 

►Acknowledging that gray policy will always 
exist, shifted toward process 
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Initial Topic-VT Collaboration 

 How can we improve inefficient decision 
making? 
 Inconsistent policy interpretations hamper 

progress 
 Policy gray areas provide flexibility 
 Topic shifted to issue resolution 
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Dry Run 
 Sparked debate and reinforced the need 

for additional awareness and support 
►No one solution, but clearly more is needed 

 Are there additional tools or resources that 
can help the entire VT manage process 
better? 
 Combine topics to produce more 

consistent, comprehensive product 
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Overarching Problem 

 There is a clear 
need for 
improvement, 
especially with 3x3 
pressures 
 The third 3? 
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Conclusions 
 Areas of need 

►Awareness 
►Roles and responsibilities  
►Effective use of tools 
►Best practices 

 How can we address these needs? 
►Additional resource 
►Take action 
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Guide for Study Issue Management  

 Resource to help teams identify, communicate, 
and resolve study issues more efficiently 

 Describes when and how to use Planning tools 
 Clarifies roles and responsibilities  
 Raises awareness of additional resources and 

processes, such as IRCs 
 Centralized portal for issue management  
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SMART Guide 
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Recommendations 

 Finalize Guide 
► Incorporate new or updated tools, resources, etc.  
► Input from PCoP, PCXs 

 List of common policy issues by mission area 
(PCXs) 

 Central site for lessons learned  
 Ongoing efforts: complete business line-specific 

DMPs and update Study Issue Checklist 
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Recommendations cont. 

 Once tools are developed or updated, provide 
training and education 
►Awareness 
►Understanding  

 Training Modules 
►Planning Essentials 
►PCoP Webinar 
►Planning Associates 
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