
US Army Corps of Engineers
BUILDING STRONG®

Brian Harper
Institute for Water Resources

Erin Rooks
Institute for Water Resources

4 September 2014

Planning Tools and the IWRM Suite
www.iwrmsuite.us



BUILDING STRONG®

Background
 Planning Tools, including Risk Register, Decision 

Management Plans, and Decision Logs used by PDTs 
since 2011

 Feedback to Date: Improve these communication tools –
make them more user friendly and helpful for Project 
Teams and Vertical Teams 
► Cumbersome Excel-based Risk Register – Communicating risk 

analysis and recommendations difficult in spreadsheet format
► PDTs use DMPs and Decision Logs to fit their studies – but there 

is little consistency across teams
► Current format and use of these Tools does not facilitate 

sharing lessons or information across studies
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Planning Tools via IWRM Suite
 What is the IWRM Suite?

- Integrated Water Resources Management Suite of tools
- An organized, easy to use interface for creating and 

managing risk registers, decision management plans, and 
decision logs. 

 Benefits
— Improves organization and accessibility of project 

documents and “read-aheads”
— Embedded tips and help to support consistent and effective 

use of the tools
— Improves communication of milestone dates, deliverables, 

and overall progress

 Currently used by new recon & some feasibility 
studies
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IWRM Suite Development Team

 HQ Proponents: Tab Brown, Sue Hughes

 Lead Developer: Erin Rooks, IWR

 Key Team members:
— Laura Vicinie, Shawn Komlos, Brian Harper (IWR)

 Several field staff for testing and feedback
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Go to Live Demo
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IWRM Suite Roles
 Viewer: anyone in the system
 Team Member: can modify project
 Project Admin: can add team members, can 

initiate or stop workflow
 District Reviewer: can modify project and receive 

items in workflow
 Division Reviewer: can modify project and 

receive district endorsed items in workflow
 Headquarters Reviewer: can modify project and 

receive division endorsed items in workflow
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Using IWRM Suite
1. Open in Firefox for best results: 

http://www.iwrmsuite.us
2. Login using the same username and 

password from the Planning CoP Subject 
Matter Expertise Database 
(http://sme.iwrmsuite.us). 
► Please see the Aug. 21 Webinar for questions. Contact 

your Division Admin in the SME system for login issues

3. Try out “IWRM Suite Test” Project.  
► Everyone will have access to this as a “team member” 

role, so they can edit and delete anything that you do.

http://www.iwrmsuite.us/
http://sme.iwrmsuite.us/
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Using IWRM Suite for your Projects
Project leads should email Erin Rooks with the following 
information (in order of importance with bold required):

a. Name(s) of Project Admin(s) for system
b.Names of District, Division and HQ Reviewers as known
c. Official P2 Project Name
d.Official P2 Project Number
e. Official P2 Program Name
f. Primary (and Secondary if applicable) Business lines
g. Team provided project name and alias study names
h.Lat/long, HUC code or screenshot of project area
i. CWIS Number
j. OMBIL ID Number
k. Corps Project Notebook Number
l. Asset Management Number
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Future Planned Developments
 Viewing data from P2 (e.g., milestones)
 Project study issue checklists to facilitate 

discussions / risk registers (Exhibit H.2, G.6 
PGN)
 Additional management reports across 

projects and organization
 Sharing data to Simsuite (mapping), library, 

and other systems
 Increase system speed (reduce lag)
 Your ideas…..please share with us!
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Questions?
Type questions in the chat box. 
We will answer as many as time allows.

Reference site: 
http://www.iwrmsuite.us

http://www.iwrmsuite.us/
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Reference Slides
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IWRM Suite – Uploading Deliverables

Files to be uploaded correspond to deliverable milestone
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IWRM Suite – Project Dashboard

Jane 
Doe

I finished 
adding the 
risk to the 
RR for 
economics.
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IWRM Suite – Risk Register
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IWRM Suite – Risk Register

Help buttons provide thorough detail about what 
information should be entered in each field.
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IWRM Suite – Risk Register
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IWRM Suite – Decision Management Plan
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