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Objectives
Participants will be able to:
 Access training materials on 

SharePoint
 List the 3 session tracks 
 Name 2 sessions of interest to them
 Understand expectations for attendees 

to Tack Back information to colleagues
 Share Workshop Feedback in Chat
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Thanks to Patrice 
Morey SAJ for the 
design of 
workshop 
materials

Thanks to PA 2015 
for helping with 
theme
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Training Stats

 June 2-4 at Sam Nunn Federal Center 
in Atlanta, GA
 230 attendees

►All MSCs and Districts represented
►HQ, IWR, RMC, ERDC and ASA-CW
►District division/branch/section chiefs, 

senior planners and RTS
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Training Materials on SharePoint

 PCoP SharePoint, 
Training, PCoP 
Training Workshop
 Workshop Binder
 All PowerPoints, 

Hand-outs, 
Exercises are 
posted

https://cops.usace.army.mil/sites/PLAN/PCoPtrn/default.aspx
https://cops.usace.army.mil/sites/PLAN/PCoPtrn/2015%20PCoP%20Presentations/PDF/_PCoP2015WorkingTogethertoModernizePlanning_EntireBinder.pdf
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Click here



PLANNING SMART
BUILDING STRONG®

Session Tracks

 Delivering on our Commitments
►Project Delivery and the Planning Program

 Aligning Expectations
►Decision-Making Roles and Responsibilities

 Sustaining Planning Capability
►Supporting and Building Planner 

Capability 
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Plenary Sessions
Opening
 MG Peabody
 Mr. Steve Stockton
 Mr. Tab Brown

View from Washington
 Mr. Doug Lamont

Critical Thinking
 Dr. Monique Turner

North Atlantic Coast 
Comprehensive
 Roselle Henn

Beyond Planning: 
Perspectives & 
Integration Across 
USACE CoPs

 Bob Leitch, Asst 
Mgmt  

 Bob Bank, E&C
 Eric Halpin, Dam/ 

Levee Safety
 John Cline, RE
 Andrea Bias-Streat,       

PM

Looking Forward
 Mr. Tab Brown

Risk Informed Decision-
Making

 Dr. Charlie Yoe
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Delivering on our Commitments
Understanding the 

Breadth of the 
Planning Portfolio

The First 90 Days of a 
New Feasibility Study 

Environmental 
Compliance and 

Interagency 
Coordination in a 
3x3x3 Environment

Building the Planning 
Portfolio - New Start 

Selection Process, 
ASA(CW) Perspective, 

and J-Sheet 
Development

Keeping Up With Policy Large Scale Studies: 
Succeeding with 

Feasibility, Watershed 
and Comprehensive 

Studies 

Habitat Mitigation 
Planning, Monitoring 

and Adaptive 
Management 

in a 3x3x3 Environment
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Aligning Expectations
Review Roles and 

Responsibilities
Understanding the 

3x3x3 Rule and 
Exemption Process

Critical Thinking and Its 
Application

District Quality Control 
and Agency Technical 

Review: What you 
Should Know

Lessons Learned in 
Concurrent Review 
and Issue Resolution 

Process Strategies

How to Effectively 
Write and Respond to 

Review Comments

Making, Documenting 
and Sharing Decisions
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Sustaining Planning Capability
Workforce 

Development -
Mentoring, Planner 
Career Roadmaps 

and Training

Moving from Flood 
and Coastal Storm 

Damage Reduction to 
Risk Management 

More than A Report: 
Telling the Planning 

Story to Multiple 
Audiences 

Using the Risk Register 
and Decision 

Management Plan to 
Understand and 

Communicate Risk 
and Uncertainty

Building the Project 
Management Plan 

and P2 Tasks Based on 
the Risk Register and 

Decision Management 
Plan 

The National Water 
Resources Certified 

Planner Program and 
Agency Technical 

Review Certification 

Virtual Teaming: Tools, 
Techniques, Tips and 

Etiquette



Other Social Effects 
Primer

Beach -fx

Environmental 
Eval/ Compliance

Compliance and 
SMART Planning

Poster Sessions/Learning Stations



Silver Jackets

Mobile Apps for USACE 
CW

IWRM Suite

Poster Sessions/Learning Stations
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Monopoly Cards

 PCoP funds 
activities 
associated with 
cards
 To redeem,  

email Jodi 
Creswell
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The “Take Back”

 Attendance 
was limited
 Participants 

expected to 
bring back 
training to 
colleagues



Take Back Forms

Take Back Forms content by Kelly Keefe; design by Patrice Morey



 Who needs 
to know?

 Why do 
they need 
to know?

 How can I 
share this 
information

 In District
 Outside 

District
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Take Back Ideas

Please share … 
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Summary

 All Materials on PCoP SharePoint
 3 Session Tracks

►Delivering on Commitments
►Aligning Expectations
►Sustaining Planner Capability

 Participants “Take Back” training to 
MSC/District/NFS/Stakeholders
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Workshop Feedback

 Share feedback in the Chat window 
following the webinar
 Focus the feedback on the training 

content and execution rather than 
logistics
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Questions?

• We will answer as many as 
time allows.
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16 July Webinar: 
Planning Associates 

Program
PA2016 Announcement will be 

distributed soon
Applications due August 
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