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Purpose of Webinar

• A joint presentation from NWS and NWP on how to be 
prepared for a successful CWRB

• Part 1: General lessons learned for all CWRB presentations
– Timeline
– Prep
– Presentations & meeting materials

• Part 2: Specific lessons learned for ecosystem restoration 
projects
– CWRB Tips for ER Projects
– Potential Questions

• Please share your lessons learned and tips for success in the 
webinar chat box!
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Timeline

• CWRB will occur approximately                                                            60 days 
following log-in of the complete                                                MSC Report 
Submittal Package

– Ensure P2 schedule is updated

– Allow for time of mailing package to HQ and time to log-in

– Provide tracking numbers to RIT

• Expect questions from HQ prior to CWRB date

– If possible, resolve outstanding policy issues prior to submitting the final MSC 
Report Submittal Package 

– If not resolved, CWRB may be canceled or postponed

– PDT members need to be available to answer HQ questions

• Prepare for CWRB concurrently with MSC Report Submittal Package
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Sample Timeline

Documents logged in 
at HQ

CWRB

60 Days
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CWRB Prep: Basics

• Listen into a number of CWRBs in 
advance 

– Include your sponsor, Commander, 
and other key players 

– Review previous successful CWRB 
material

• Scheduling logistics
– Recommend Thursday CWRB dates for 

west coast Districts

– Arrive in DC at least one full day in advance 
of CWRB

• Who attends?
– Limit in-person PDT attendance
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CWRB Prep in DC

• Practice, practice, practice!
– Do dry runs with RIT, OWPR, 

Sponsor, and non-team members

– Invite HQ review team lead to sit in 
on dry run to provide feedback on 
presentation

– Arrange to do a dry run in the room 
that CWRB will take place

• Know the layout of the room and 
CWRB members
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District Presentation
• Presentation material

– Slide show

– District Commander script 

– Placemat

– Videos: project area overview, flyover (drone or Google earth), etc.

– Other documents to have on hand: Q&A, key talking points, etc.

• Q&A Prep
– Brainstorm list of potential questions

– Flag key slides where potential questions could arise

– Conduct a Murder Board with MSC, District Commander, and Sponsor
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Other Presentations

• Sponsor Presentation
– Make sure the Sponsor knows their role for the CWRB

– Review Sponsor slide show, videos and script
• Look for inconsistencies: Are the messages complementary?

• ATR & IEPR Presentations
– ATR lead will provide slides to District & RIT

– IEPR contractor will provide slides to IEPR Account Manager & RIT

• HQ Presentation
– Review team lead will provide slides to RIT

• Incorporate all presentations as early as possible
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House Keeping
• Document control

– Filing system

– Version control

• Keep a checklist 

– Read-ahead package & abstract

• Roles and responsibilities 
identified
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Ecosystem Restoration CWRB

• Emphasize Federal Interest and national significance 
– Emphasize early and often in the District & Sponsor presentations

– What is happening in your watershed; how does the Federal project 
contribute?

– Tell the story of species that will benefit from this project

• Be prepared to clearly discuss CE/ICA results

• Cost/acre questions may arise

• Describe how cost contingencies were developed and applied

• Fully address HTRW and Real Estate concerns

• Discuss project sustainability
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Example Panel Questions
• What is the total study cost? How long has this study taken? 

• Reviews

– How many reviews were performed on this project? How much did model 
reviews cost? Were ATR reviewers certified? Did the ATR say the report was in 
good shape?

• What constitutes a best buy plan?

• How long will the project take to design and construct?

• Can we save dollars by doing this project now versus later?

• Will the project induce flooding? 

• Will a future flood “blow out” the project?

• Is the project sustainable? What is the OMRR&R estimate?

• Are there willing sellers? Does the sponsor have the capability to execute 
the power of eminent domain? 
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CWRB Resources
• ER 1105-2-100, Appendix H

– http://www.usace.army.mil/Portals/2/docs/civilworks/CWRB/er1105-2-100_app-H.pdf

• DCG-CEO Memorandum, U.S. Army Corps of Engineers Civil Works Review Board (CWRB) 
Expectations and Guidelines

– http://planning.usace.army.mil/toolbox/library/MemosandLetters/14May2-
CWRBExpectationsandGuidance.pdf

• CWRB Standard Operating Procedures

– http://www.usace.army.mil/Portals/2/docs/civilworks/CWRB/cwrb_sop_v2-070210.pdf

• Webinar: CWRBs and SMART Planning – Lessons Learned and Looking Ahead

– http://planning.usace.army.mil/toolbox/resources.cfm?Id=0&WId=230&Option=Planning%20Webinars

• HQ CWRB Website

– http://www.usace.army.mil/Missions/CivilWorks/ProjectPlanning/CivilWorksReviewBoard.aspx

• Planning SMART Guide

– http://planning.usace.army.mil/toolbox/smart.cfm

• Your MSC & RIT!

http://www.usace.army.mil/Portals/2/docs/civilworks/CWRB/er1105-2-100_app-H.pdf
http://planning.usace.army.mil/toolbox/library/MemosandLetters/14May2-CWRBExpectationsandGuidance.pdf
http://www.usace.army.mil/Portals/2/docs/civilworks/CWRB/cwrb_sop_v2-070210.pdf
http://planning.usace.army.mil/toolbox/resources.cfm?Id=0&WId=230&Option=Planning Webinars
http://www.usace.army.mil/Missions/CivilWorks/ProjectPlanning/CivilWorksReviewBoard.aspx
http://planning.usace.army.mil/toolbox/smart.cfm
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Questions?
Type questions in the chat box. 

We will answer as many 

as time allows.

For more information:

http://www.corpsplanning.us


