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Future 
Leaders

Presenter
Presentation Notes
The primary goal of the PA Program is to broaden the competencies of high potential journeyman planners who will lead complex planning studies and provide water resources technical and professional leadership in the future.  With Planning Modernization as a main pillar of Civil Works Transformation and the focus on planning in the recently passed Water Resources Reform and Development Act, enhancing planning capability through people is critical for the organization to continue to meet the Nation’s water resource challenges of the present and future.
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Team Building & Leadership

Deep Draft Navigation
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Attend All 
training sessions

Fully Participate Complete 
Homework

Contribute to 
Team Products

Attend 
Graduation

Expectations for Planning Associate

Presenter
Presentation Notes
Commitments from PA.  While in the PA Program, the PA will commit to attending each and every scheduled training session on time, fully participate in all exercises and experiential training, complete any homework and other assignments, contribute to development of team products and participate in post graduate activities.  The PA work has priority over home office tasks and some PA work may need to be accomplished at the home office.  The PA will conduct in a manner that will bring credit to oneself and the USACE.
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Make PA 
Available to Learn

Ensure Program 
Work Has Priority

Ensure Program 
Is on TAPES

Cover Some 
Labor Costs

Provide Laptop & 
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Expectations for Supervisors
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Program 
Eligibility 
Targets

5 to 15 
Years of 

CW 
Planning

Passion 
for 

Planning

High 
Potential 

GS11 - 13

Record of 
Accomp-
lishment

Desire to 
Learn

Presenter
Presentation Notes
The typical PA class is a demographically diverse, multi-disciplinary team of high potential GS-11 to GS-13 district employees with 5-15 years of current Civil Works planning experience, that would most benefit from participating in the program.  Others will be considered by exception.  Successful applicants must demonstrate a passion for planning, a record of accomplishment in the planning function, and a desire to use what they will learn in future career challenges.  Rating criteria will involve the applicants resume in which we will look at experience, performance, and technical and leadership excellence potential; rating criteria will involve the nominee’s application questions which are found in the application package; it will also involve class membership and post-program contributions; and finally an interview with a team of HQ personnel and PA Management either in person or by teleconference.




Resume

Question Responses

PCC Course Checklist

Participation Agreements

Endorsement Letters

PA PROGRAM SUBMISSION PACKAGE

Submitted through your MSC

Presenter
Presentation Notes
a.  A resume in the format required by the applicant's Civilian Personnel Office;
 
b.  Typed, dated, and signed responses to the PA Program Nominee Application Questions (Exhibit 1);
 
c.  Respond to what and when Planning Core Curriculum (PCC) Courses were taken 
(Exhibit 2);
 
d.  The PA Program Participation Agreement (Exhibit 3), which will be signed and dated, without deviation, by the nominee, supervisor, and home office commander; and
 
      e.  Endorsement letters signed by the MSC Commander and the home office commander attesting to the fitness of each nominee to participate in the program.
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Resume
[experience, performance, 

technical, leadership]

Application
Questions

[future vision, quality, content]

Eligibility Target 
[years of experience, grade, 

benefits to home office]

Interview
[by Panel, usually by webinar]

Selection 
Criteria

0 – 40 Points 0 – 40 Points

0 – 20 Points

Presenter
Presentation Notes
The following rating criteria will be considered by HQUSACE to assist in the selection of the participants in the 2016 PA Program.
 
Resume (0 – 40 points):
The applicants resume will be evaluated and rated on the candidate’s experience, performance, and technical and leadership excellence potential.
0 = Very limited breadth of planning skills, little evidence of having produced planning products, little or no training in planning function activities, less than outstanding performance appraisals, few awards or special recognitions, no evidence of outside interests or activities.
40 = High level of achievement as a journeyman level employee, has a great interest in acquiring a breadth of planning skills; has produced or contributed to planning products of a quality indicative of the potential for future technical excellence or professional leadership; has achieved a knowledge level equivalent to having taken the 8-course Planner Core Curriculum; outstanding performance appraisals; evidence of awards, special recognitions, or outside interests or activities that signal leadership potential.
Nominee Application Questions (0 – 40 points)
A score of 0 – 10 will be given for each response.  The ratings will be based on the candidate’s vision of his or her current and future, and how this program ties into that vision.  The ratings will reflect both the quality of the content as well as the quality of its articulation.
Target Class Membership and Immediate Post-Program Contributions (0 – 20 points):
0 = Less than 5 years of current Planning experience; GS10 or lower grade level; not a District employee; level of experience, knowledge and skills insufficient to absorb and integrate the advanced level of training in a manner that would be of immediate benefit to the home office.
20 = 5 – 10 years current Planning experience; GS11/12; District employee; level of experience, knowledge, and skills that would enable the nominee to absorb the advance training in a manner that would be of immediate significant benefit to the home office.
0 - 10 = More than 10 years current Planning experience; GS13 or higher grade level; not a District employee; level of experience, knowledge, and skills that are at a level equivalent to the program and therefore would not be of significant benefit to the home office.  If the applicant’s past work was focused on producing excellent work in one business program at a single district, some points may be considered for that applicant.
 
4.  Interview.  Each candidate may undergo an interview by the HQ personnel, either in person or by phone.
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Selection Process

Memo from 
HQ released

Applications 
due to MSC

MSC reviews 
applications

MSC 
forwards 

applications 
to Joy 
Muncy 

10 August 
2016

Committee 
evaluates 

applications
Interviews

Selection
Mid 

September 
2016

Questions?
Contact Ms. Muncy at 703-428-6009

or Joy.D.Muncy@usace.army.mil
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PA Grads That YOU Know

Peer Friend

Supervisor Mentor

Other
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Discussion
Special Guests:

Angela Dunn
Tiffany Vandosdall

Thomas Topi
Tatton Suter
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